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‘ American Fidelity Saves a Bundle by Using Web-to-Print Technology

Project: American Fidelity Saves a Bundle by Using Web-to-Print
Technology
Vertical Market: Insurance & Healthcare

Business Application:  Collateral Management & Fulfillment/Stock Collateral

American Fidelity uses Web-to-print software to avoid obsolescence,
improve delivery times, and gain new revenue for its in-house printing
operation. Print volumes have increased dramatically, and only one new
employee has been added.

Program Objectives
e Eliminating inventory where possible
® Letting customers perform job submission online

e Converting a cost center into a source of revenue

Significant Results Reported by User
e $1.5million/year in savings
® Reduction in typical delivery times from three weeks to three days

® 40% annual growth in color printing

Description

American Fidelity runs an in-house printing facility in Oklahoma City for the
five sister companies of the American Fidelity group. A few years ago, a
senior executive from one of the five companies approached Phil Larson, the
Assistant Vice President in charge of the printing operation, with a problem.
The outside vendor handling the document warehousing and fulfillment
operation was not getting the job done. At the time, the printing operation at
American Fidelity was mainly handling mainframe output and across-the-
counter copying work—just a small fraction of the company’s printing.

Larson visited the fulfillment vendor’s facility and immediately recognized a
classic print-on-demand opportunity. Large volumes of printed materials
were sitting in the warehouse, only to be pulped when policies changed or
the documents went out of compliance. Larson returned to his office,
convinced that the right solution for his problem was letting users go online
and order documents on demand from a digital library.
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American Fidelity initially
experimented with a software American Fidelity Eduction Services
product that it already had

installed, but it turned out not o

to be ideal for the application .N eW H lr e
at hand, so it started looking at ° °
alternatives. Orlentatlon
Various vendors offered Web- Gulde

to-print solutions with digital
libraries, but most didn’t have
a way to incorporate other
features Larson needed,
including support for data
center output from
mainframes and job archiving.
After evaluating the options,
Larson settled on WebCRD™
from Rochester Software
Associates, Inc.

American Fidelity was already using two other RSA products, M.LS. Print"",
to convert legacy printstreams in its data center, and QDirect for Enter-
prise Output Management. WebCRD quickly proved its worth. American
Fidelity’s printing operation increased its internal customer count from 40 to
128 in the first month.
Although the predicted savings
were $250,000 per year, the
AMERICAN FIDELITY ASSURANCE COMPANY’S syStem is now delivering $ 1 .5
million per year in savings.
ACCIDENT Most of the savings come from
011[}‘ Insurance Plan, reduced obsolescence and
waste.

Most jobs are black-and-white,
as they always have been, but
color demand is growing at a
40% annual rate. There are now
over 6,000 items in the digital
library, and the system is
generating 1.2 million pages
per month.
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American Fidelity Saves a Bundle by Using Web-to-Print Technology

Supplemental Accident
Coverage.. . .

Because Life Is Anything
But Predictable

American Public Life
:LI" Insurance Company

A member of the American Fidelity Group

Form A-3B (11/07) FL

An additional benefit of the system is improved turnaround times. It used to
take three weeks to get orders from the old warehouse fulfillment system.
Now, 68% of customers get their orders in three days or less.

American Fidelity is just beginning to exploit another feature of WebCRD:
the ability to create customized documents based on templates. For
example, a salesperson can create a custom policy for employees of a school
district simply by filling in a number of variables. The system combines the
variables with an existing template and delivers a 12-page proposal tailored
to the school district’s requirements.

All five American Fidelity companies are now on the system, and the printing
operation has begun adding external customers as well. American Fidelity is
now handling on-demand document fulfillment for two outside insurance
companies. This has converted the printing operation, previously a cost
center, into a revenue generator. Outside revenue has grown from zero to
$10,000/month, and more outside customers are being signed up.

Remarkably, only one new staff member has been needed, despite all this
growth. That new person is a customer service representative, an addition
that was necessitated by the growing number of remote users being
supported.
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Client

Print Provider

Software Partner

American Fidelity Assurance Company (www.afadvantage.com) is a unique,
family-owned organization providing insurance products and financial services
to education employees, trade association members and companies throughout
the United States and across the globe. Founded in 1960, it has grown to
become one of the largest private, family-owned life insurance companies in the
United States.

American Fidelity’s core business includes disability income insurance, life
insurance, annuities and supplemental health insurance. Headquartered in
Oklahoma City, American Fidelity has more than 1,400 employees in 26
locations across the nation.

In-plant

Rochester Software Associates, Inc. (www.rocsoft.com), provides workflow
software for every part of the print production process.

RSA’s submission tools allow users to submit, share, manage, reorder, and
output digital printing jobs using the Internet or an intranet.

RSA's transformation products convert legacy datastreams and documents for
output to PostScript printers and PDF, for searching, viewing, archiving, and
reprinting.

RSA’s management tools let operators control workflow, route jobs, and
manage print queues.

Hardware

Software

Various Xerox production printers

RSA’s M.I.S. Print, QDirect, and WebCRD

Target Audience

American Fidelity employees

Distribution 300 jobs per week; wide variety of in-plant work
Date On-going
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© 2008 PODi, the Digital Printing Initiative www.podi.org Best Practices in Digital Print Case Study





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


